Mage nofpund or type unknown

A Bblbpana 3Ty TeMy nocsae npocMmoTpa puibMa « OCHOBaTENb>.

Y 04HOro N3 CaMbIX y3HaBaeMbIX peCTopaHOB MUpPa Nojd Ha3BaHueM MakOoHanbac
NCTOpUSA CO34aHMA OO0 OCTaBaslaCb Hem3BecTHon. Co BpeMeHeM 3aBeca TalHbl
MPUOTKpPbINACk.B 3TOM 3cce 51 pacCKkaXky 0 OTKPbITUM NepBoro MakaoHanbAca n
0cobeHHOCTSX.

Ha MnpoBOM (hpMHAHCOBOM pPbIHKE aKLUM PeCTOPaHHON CeTU LEHATCSA 0O4EeHb BbICOKO.
HecmoTps Ha To, 4TO Uctopmsa MakLoHa/bC 3HAEeT U B3J1eThl, U NafeHns, B Te4eHune
nocnegHmnx 10 neT nx CTouMmMocCTb CTabunnbHO pacTeT. Beab ecnm poccusiHe 3arnsgbiBatoT
B pecTopaHbl pacTdyna TObKO MHOrAa, To, HanpuMmep, B AMepuke MHorue soobuue He
roToBAT AoMa. BMecTo 3Toro noan npegnovynTatoT 3arnsaHyTb B McDonald™ s u KynuTb
napy nobumbix ¢ geTcrtea rambyprepos.

3apabaTbiBaTb Ha akuMsax MakgoHanbac MoxxeT ntoboe pusnyeckoe nnuyo, 4OCTAaTOYHO
3aperncTpmpoBaThbCa Ha canTe poboTa AN TOProBam Ha bupxe.

A ecnn ecTb cnipoc - byneT n ctabunbHaa Nnpubbinab. [LOXOOHOCTb akumMin MakgoHanbAac
aBnseTcs 6osee BbICOKOW, YEM B CpeAHEM MO OTPaC/n, a NOTeHUNaN X pPoCcTa
npesblwaeT 25%. Tak 4TO Ha LeHHbIX ByMarax 3HaMEHUTON KOMMaHNMU MOXKHO HErnJo0xo
3apaboTaTsh.

PanmoHa Kpok

Bonbluyto YacTb cBoen Xn3Hm Panmona Kpok (1902-1984 rr.) 6bin, 4TO Ha3blBaeTCH,
CKPOMHbIM aMepuKaHLLeM. BCio CBOIO IOHOCTb OH NpopaboTan Tanepom B YMKarcKux
TaHUeBaJIbHbIX KNybax wTtaTa MnnmHonc. 3aTteM yCTPOUICAa areHTOM Mo npoaake
OyMa)KHbIX CTaKaH4YMKOB B MeCTHYI0 KoMnaHuto Lily-Tulip, a Bedepamu rotoBun
My3blKaJibHble NPOrpaMmmsbl, 4151 OOHON N3 YMKArCKUX paAnoKoMnaHnn. Korpa e B
cepeaunHe 1920-x B wtaTe ®nopmaa Havancsa HacToawmn 6ym Ha 3emenbHOM pbiHKe, Pai
peLwuna nonbiTaTb CH4aCTbe B Ka4eCTBE KOMMepCaHTa.

OnHako hopTyHa napHo He ynblbHynack. CnycTs rof C BETPOM B KapMaHaX OH BEPHYJICH
B Lily-Tulip n npopaboTan Tam ewe aecatb net. B 1937 r. BHUMaHne Kpoka npuBiekao
4yyno-n3obpeTeHmne HUKOMY He N3BECTHOIro UHXXeHepa - bapHbIN MUKCep, NMO3BOJISAIOLLNNA
rOTOBUTb LLIECTb MOJIOYHbIX KOKTenNen ogHoBpeMeHHO. MNpuobpeTs 3KCKN3nMBHOE NpaBo
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Ha cbbIT Mnkcepos, Pan Kpok B TedyeHune 20 neT npogasai nx No BCen cTpaHe. HaBepHoe,
OH 6bl1 4OBOJIEH CBOMM A€JIOM N MOr Obl 3aHUMATbCHA UM A0 NEHCUWN...

B 1954 r. Ha wecToM gecaTke PanmoHa KpoK noay4yusn 3akas OT 0QHOro KJMeHTa cpasy
Ha BoceMb BapHbIX MUKCEPOB. NpnyemM NokynaTesb 3asBU, 4TO eMY NPUHAOSIEXKUT... axX
O[Ha 3aKyco4Hasa B ropoae CaH-bepHapaunHo (wtaT KanngopHus). Cornacntecn, He
Ka)kaoMy 52-neTHeMy O>XKEHTJ/IbMeHY NpuaeT B roJsioBy Uaes exaTb Yepes BClo AMEPUKY,
OT 3anafHOro A0 BOCTOYHOro nobepexxbs, B APYron WwTaT TONbKO paan Toro, 4Tobbl
MOCMOTPETb CBOMMM FNa3aMm 3Ty "3aKyCO4YHYI0", B KOTOPOMN FOTOBUTCA OOHOBPEMEHHO
COPOK BOCEMb MOJIOYHbIX KOKTEWSIEN.

Bnagenbuamm pectopaHynka, noctpoeHHoro B 1940 r., 6binm 6paTha Mak un Ank
MakpgoHanb. 3a 06bIKHOBEHHOW By(eTHON CTONKOW, BO3J1e KOTOPOM TOJINUIIOCh
MHO>XeCTBO nokynaTtesen, bonkne monoabie nponasLbl TOprosasan rambyprepamu.
Toproens wna HeBepoATHO BbICTPO, rambyprepb! 6611 04EHb BKYCHbIMU, MOMELLLEHNE
OCNenssnNo CBOEN YNACTOTOW. PamMoHA 6bin noTpsaceH. "Tlo4yeMy 6bl BaM He OTKPbITb
LLenyo CeTb TaKNUX pecTopaHoB?" - cnpocui oH y 6bpaTbeB. "V KTO XKe B 3Ty CETb BIOXKUT
neHbrn?" - 3acomHeBasca Ouk. "Kak HacyeT meHA?" - napuposas Kpok. B 1955 r. yxxe B
NnnuHownce oTKpblNack nepsasa konusa McDonald’s - pectopaH DesPlaines. B ToM e roay
Obina 3apernctpupoBaHa McDonald’sSysteminc. (B 1960 r. nepenMmeHoBaHa B
McDonald’sCorporation). Y>xe B nepBbin AeHb paboThkl Bbipyydka DesPlaines cocTaBuia
$366,12!

Celyac B 3TOM pecTopaHe He npoaatoT rambyprepsl. OH cTan My3eem Kopropauuu, B
KOTOPOM 3KCMOHUPYKOTCS NIMYHbIE BELLN OCHOBATENEN N Te caMble BapHble MUKCEpPBI.

Kpok, nepexmnBas HacTOSALLYO BTOPYIO MO0O0CTb, BykBabHO Npecsenosan bpatbes
MakgoHanb, Noka Te He fasn eMy NpaBo Ha Npodaxky paHwmni. K 1960 r. nx 6eino
MPOAaHO HM MHOro HKU Mano 200. HakoHel, B 1961 r. 6paTbsa yCTynuam CBOO 00
PavMmoHAy 3a $2,7 MAH.

K 1968 r. pencTtBoBanu y>xe 1200 pectopaHoB McDonald’s, a K 1972-my -2272. Kakunx-
HMbyab 16 net noHagobunocb Kpoky, 4Tobbl 3apaboTaTth $1 Mapa.

C 1995 r. Havyanocb becnpeueneHTHOE pacllMpPeEHNE aMEPUKAHCKOWN CeTn KoMNaHum. B
omuManbHOM rogoBOM OTYeTe akunoHepaMm coobuwanock: "B 1996 n 1997 rogax Mol
cobnpaemcsa oTkpbiBaTb Mo 2500-3200 HOBbIX pecTopaHoB. MIHbIMK cnoBamun, ecan B 1995
rofly Mbl OTKPbIBaJIN NMOYTUN 6 peCTOPaHOB B IeHb, B Te4eHue NocneayoLwmnx ABYX JieT Mbl
niaHnpyem OTKpPbIBaTb HO 8 peCTOpaHOB B AeHb . YTO XxapaKTepHOo, paclumpeHue ceTu
OCYyLLEeCTBAANOCH M1aBHbIM 06pa30oM 3a CHET OTKPbITUSA HOBbIX COOCTBEHHbLIX 3aBEAEHUMN.



Peakumio opaH4anm3n MOXKHO fierko yragaTb. lMpuobpeTa B nnue cobCTBEHHOrO
ppaHYan3epa KoOHKypeHTa Nel, OHM CTPONHBLIMN KOJIOHHaMWU OABUHYJINCb B AMEPUKAHCKYIO
hpaHYan3nHroByto accoumaLno. 3Ta opraHmsaynsg HaCcHNTbiBAaeT OKOJ10 7 ThbIC. YJ1EHOB U
3aWMLLLAeT MHTepechl BNagenbues ppaHwmn3 B cyaebHbiX U 3aKOHOAATEIbHbIX OpraHax
CTpaHbl. lpyrne HepoBosbHbIE NapTHepbl McDonald’s ocHoBanu nonynerasnbHoe
obbeanHeHmne nop HasBaHmeM "KoHcopumnym", KOTOpbIX noLen euwe gansue. ToBapum
Mo HecYacCTblo CTaIM MOMOraTb OPYr APYrYy OTKpbiBaTb COBCTBEHHbIE PECTOPAHYUKMN,
OTKa3aBLINCb OT hpaHWwm3bl McDonald’s.

BoT ooHa peasnbHasa nCctopusa U3 XxunsHu 4neHos "KoHcopunyma". B 1980 roay cynpyru
KunbypH n3 ropoga Pnaxx-kpecTt (wTtaT KanndopHua) kynmnm y McDonald’s ppaHwnsy
Ha OTKPbITNE eANHCTBEHHOro pecTopaH4YnKa B CBOEM ropofe C 26-TbICAYHbIM
HaceneHneMm. [lena wnu Hennoxo. Paboton YanHu n Mapu KnnbypH 6612 AOBOJIbHBI KaK
KJINEHTbI, Tak 1 ppaH4an3ep. B 1995 r. McDonald’s oTKpbin cobCcTBEHHOE 3aBeAeHME B
MecTHOM cynepMapkeTe Walmart. Yepe3 HeCKoJIbKO MecsiLeB - Ha BOeHHON ba3e
ChinaLakeNavalWeaponsCenter. 1 B noBepLueHune - B HenocpencTteeHHon 6amM3ocTn oT
3aBegeHns KnnbypHos. "Hawwn npogaxu ynanm Ha 30%, - »xanosancs YanHun KunbypH. -
Bu3HecC NpakTn4eckn yHNYTOXeH ".

B oTBeT OT hpaHyamsepa Cynpyrm noayymam NMCbMO CO CTaHOAPTHbLIMU OPY>XXeNtoOHbIMMK
hpaszamMum n yBepeHnsamMu, 4To, aeckaTb, ceTb McDonald’s pacwmpsaeTca no mepe pocTa
pbiHKa fast-food n ceoen 0onm Ha HeM. Tak 4TO 3TO 3aKOHOMEPHOE pa3BUTUE - HE B
yuiep6b cTapbiM napTHeEpPaM...

Bce nokynaTtenn ppaHWLIN3 4eNUIncb Ha YeTblipe KaTteropun: A, B, C n F - no obbemam
nponaxx, njaowann noMeweHusa n np. Tonbko ppaHvyansn kateropum A u B mornn
yBeJ/In4nBaTb KOJIMYECTBO CBOUX 3aBefeHUN.

Pe3synbTaTbl: KonnyecTtBo pectopaHoB hpaHyYan3nm McDonald’s ¢ 1996 no 2003 rr.
npoAoJKaNo yBennyimeaTbCa. [1pn 3TOM MHOrme ctapble Bnagesblbl paHWn3 npoganuv
cBon Bm3Hec HOBUYKAM U, ncnonb3ysa boratenwnm onblT McDonald’s, opraHnsoBanu
MaccCy BesIMKoNenHbIX HEGONbLLIMX 3aKYCO4YHbIX N0 BCEN AMepuKe. Hanpumep, Tak
nosiBunacb cetb 6ucTpo Wendy’s, KoTopas rnosay4ymnsaa BbICLLYIO OLEHKY aMEePUKAHCKOW
accoymaumm RestaurauntsandinstitutionsChoiceinChaince no Takum rnokasaTensm, Kak
Ka4yecTBO MUK u Ynctota nomMmeweHns. B 2002 n 2003 rr. McDonald’s B ToM e
penTuHre 3aHan nmwb 15-e mecto. C 2000 no 2003 rr. npmnbbinn KOMMaHUU COKPaATUNNCH
Ha $500 mMAH.



B Havane 2003 roga koMnaHuto Bo3rnasun I>xum KaHTtanyno, pabotaswmnm B Hen ¢ 1974
roga. NMoa ero pykoBoacTBoM 6b1s10 3akpbiTo 700 pecTopaHoB (B ocHoBHOM B CLUA u
AnoHnn), ysoseHo 600 COTpYOHUKOB 1 HavYaTa pekJslaMmHasa kamnaHusal'mlovin' it,
pa3BépHyTasa ogHOBpeMeHHO B bosiee, 4em 100 cTpaHax. Tak>xe 6blN10 peleHo
0TKa3aTbCA OT 3KCNEePUMEHTOB N CKOHLEHTPUPOBATbCA HAa OCHOBHOM HanpaBJ/ieHUN:
npogaxxe rambyprepos. C 2004 roga KOMMaHUsA Havdala UHBECTUPOBATb 3HAYUTESIbHYIO
4acTb Npubbin BBbIKYN COBCTBEHHbLIX akuuin, Ha 2018 roa HepacnpenenéHHasa Nnpubbinb,
B/NIOXKEHHAs B BblKYN akuuin, coctasnna $50 mnpa.

NcTopusa noasiieHNAa pectopaHa nokasaHa B KMHogpame 2016 roga «OcHoBaTe Ib».

B 2017 rogy Kutamckasa nHeectmymoHHasa kopnopauunsa CITIC n amepmnkKaHCKUin poHA
CarlyleGroup kynunmn 80 % ceTtu pectopaHoB McDonald’s B Kutae n NroHkoHre 3a $2,08
MapAa. NMocne okoH4YaHUsa caenkm 52 % brnsHeca ceTn pecTopaHoOB COCPeaoTOYUINCE Y
CITIC Group, 28 % — y Carlyle n 20 % octanuce y McDonald’s.

25 mapTa 2019 roga komnaHma McDonald’s o6bsABMAa 0 NOKynNKe nspannabckoro UT-
ctapTtana DynamicYieldLtd, koTopbI 3aHMMaeTCA TEXHOIOrMSMU B Chepe
NCKYCCTBEHHOrounHTennekTa. Caesiky Ha3blBaloT CaMOW KPYMHOW B UCTOPUN KOopnopauum
3a nocnegHue 20 neT; No0 HENOATBEPXKOAEHHON NHPOPMaLUN, €€ CyMMa MOXeET
coctaBnatb $300 mMAH.

Ycnexm McDonald’s 3a pybe>xxom

MwupoBas aKCnaHCUA Kopriopauuy Havdanacb B 1967 rogy, C OTKpbITUEM pecTopaHa B
KaHage. locne aToro nocnenoBanuv npeseHtaunm B JlaTuHCKon AMepukun (KCctaTtu, 3gecb
hacTyn nobat 6onblue BCcero), B ANOHUM 1 Apyrux cTpaHax A3mn, B ABCTpaauu,
Adpuke, EBpone, a notoMm n B CCCP. Mano KTO 3HaeT, 4TO neperosopbl Mo OTKPbITUO
nepBoro pectopaHa B MockBe BesinCb B TeyeHne 14 neT. Kak paHblue, Tak U cenyvac 3To
3aBefeHune aBnseTca cambiMm 6onbwnm B EBpone.

HecMoTpsa Ha TO, YTO aCCOPTUMEHT SABNSAETCHA eQUHbIM N yTBep)XAaeTcs B wTtab
KBapTUpe KOMMaHMU, MEHIO B pa3HbIX CTpaHax pa3pabaTbiBaeTCs C y4eToOM
HaLMOHaIbHbIX 0cobeHHOoCTeN. Tak, B UTaJIbSHCKUX pecTopaHax NoceTnTensam nogaeTca
nuuyua. B 3aBegeHnax NHOUM He rOTOBAT COHABUYM C FOBAAMHON, @ B MYCYJIbMaHCKUX
CTpaHax - CO CBMHUHON. NMocKoNbKy MakgoHanbAC PYKOBOACTBYETCS CTpaTermen
noanep>XKn CBOUX NMpousBoAnUTENEeNn, BCA NPOAYKUMA O/ peCTOpaHOB 3aKynaeTcs Ha
MecTax. cknoyeHnem aBASI0TCA TOJIbKO COYChbl, KOTOopble npuBo3aT n3 CLUA.

McDonald’s Today



MakaoHanbAC CerogHs - 3TO ThiCAYM ycnewHo paboTaowmx NnpeanpmuaTmnin No Bcemy
Mupy. Obuiee KonnM4ecTBO 3aBeaeHNin cetu npesbilwaeT 37 000 pecTopaHoB, a
reorpaus oxsaTbiBaeT 6osbLle COTHU CTpaH. Bcero B chepe obcnyxmBaHus
McDonald"s 3aHATO OKOJ10 2 MJIH. YenoBeK. FoaoBas npubbisib KaXkaoro 3aBefeHns B
cpenHem cocTtaBngaeT 1,5 mMaH. gonnapos. Ewe bonble BnevyaTnsaeT pa3Mep YNCTon
npunbbln Kopnopauum - 6onblie 3 Mapa. nonnapos. 4ons pbiIHKa B OCHOBHOM
noanep>XmBaeTcs 3a cyeT ppaHyYan3nHra: 80% pecTtopaHOB CeTU PYHKLNOHUPYET MO
cxeme hpaHwusbl. Mprbbiab OT HEe NOCTynaeT B BUAE POSANTM - MPOLEHTa OT A0X0Aa,
KOTOPbIN Nosly4YaeT HenocpeaCTBEHHbIV Blagenel,. 3T AeHbr'M NepeymncsfanTca 3a
MapKeTUHI 1 ncnosib3oBaHne bpeHaa.

Bosiblyto YacTb AOXOA0B KOMMAaHUN NPUHOCUT €BPOMNMEenCcKnin pbiHOK. B obLien cTpykType
BbIpYYKU fong EBponbl cocTtasnaet npumMepHo 40%. BTopbIM Mo 3Ha4YMMOCTU ABNAETCA
AMEPUKAHCKNW PbIHOK, Ha KOTOPbIA MPUXoANTCA NpuMepHo 32% Bbipy4dkn. HakoHel, 23%
npubbian Koprnopaunm obecnevymBaeT A3NaTCKO-TUXOOKeaHCKUN pernoH. LLTab-kBapTumpa
Kopriopauun pacnosioxxeHa B Yukaro. Ee pykoBoACTBO nepuoanyeckn cobnpaeTcs u
yTBep>XAaeT rnjaHbl KOPPEKTUPOBOK. Hanpumep, Korga aMmepukaHubl 3abunn Tpesory
HacyeT OXXUPEHNA Hauun, cneunanncTbl CETN NOAFOTOBUIN IMHENKN NPOOYKTOB C
MUHUMaJIbHbIM KONIM4ECTBOM Kasiopuin. Kpome Toro, beina pazpaboTaHa goporocrosuias
MapKeTUHroBas KOMMNaHWsA, KoTopas rnpusbiBasa rpa>knaH 3aHUMaTbCA CMNOPTOM U
orpaHmnymBaTb cebs B efe. B peknaMHbIX akumax MakgoHanbAc noy4acTBOBaMN faxe
cecTpbl YnnbAMC. 3HaMeHUTble TEHHUCUCTKN BbINYCTUIN PONUK, yoexxaatowmin
aMepuKaHLUeB HaneraTb Ha PPYKTbl N OPexXm BMeCTO MJoLeK U NOHYNKOB. KoMMNaHus
HUKOrga He OCTaeTCsa B CTOPOHe OoT obuiecTBeHHbIX Npobnem. OHa NPUHMMaeT aKTUBHOE
yyqacTue B 61aroTBOpPUTESIbHLIX MEPONPUATUAX, CNOCOBCTBYET YAYULLUEHUIO XU3HN
nogen. MoXXHO ckasaTb, 4TO caMas bonbliasa MeyTa Paa Kpoka - co3gaTb KOMMaHUIo,
KoTopas 3aboTnTCca o noTpebutensax - cobiiacb, U TaKOW KOMMNAHNEN ABNSETCH
MakooHanbAC.

OcobeHHocTu cetTnu McDonald’s

[(MaBHbLIM CONEPHUKOM KOMMNaHUU aBnseTca pupma «byprepKnHr». He cmoTpsa Ha TO, 4TO
hmpMa aBAeTCA aMepuKaHCKOW, N B POCCN He Ha Ka)X40M Yrjly MOXKHO yYBUAOETb
«byprepKunHr», Bce )xe oHa 0CTaeTCs CaMblM Cepbe3HbIM CONMepHUKOM. C KaKablM AHEM,
kKoMnaHusa «byprepKuHr» oTkpbiBaeT Bce 6osble v 6bonblue CBOUX peCcTopaHoB Mo
Poccuu, n BOT y>Ke Takux pectopaHoB bosiee 230. A yxe K 2016 rogy, KoMmnaHus
nJaHNpyeT yBeJIM4YUTb KOJINM4ecTBO pecTtopaHoB a0 500.



IOnsa Toro, 4To 66l NpUB/IEYb NOKYyMaTeNIEN, KOMMAHUA BbiMYyCKaeT pa3/INyHble peKsiaMbl.
CTonT nooMeTuTb, 4TO 1-aa MapKeTUHroeasd KomnaHua «byprepKnHr» B P® Ha4anacob
COBCEM He[LlaBHO 1 ee co3a4aTeNaMun BbICTynanun KpeaTtopbl areHcTtsaMcCannMoscow.
Co3paTensaMm HoBenwen NPOBOKALMOHHON KOMIMAaHNN, KaK y)xe (pMKCMPOBaJIOCb paHblLUe,
cTtanm konnerun ns IQ Marketing. OT 4ero KJMEHT 3aMeHW/T1 KPETUBHYIO KOMaHAay, He
coobulaeTcsa. Ho MONHOCTLIO ACHA TOYKa 3peHus NAoWaaoK YyCJ0BHO NpenoCcTaB/IeHHOro
nHumpeHTta: «MakloHanbAcC» OOUH N3 OFPOMHENLINX peknamopaTenen B PO. 3aHaBwunn,
HECKOJ/IbKO JiIeT Ha3aA, 32 CTPOKY B penTuHre peknamonartenen coobpasHo sepcun AKAP
n TNS Russia. 1 no3nynm gaHHOro Urpoka Nnb YCUIATCA, TaK Kak OH CHUTasCA
ohuumanbHbIM NapTHepoMm onnmnunaabl B Coyn.

KoHe4yHO Xe «byprepKuHr» nbitTaetca NpoTUBOCTOATbL KOMNaHNUN «Mak[loHanbac» He
TOJNIbKO pPeKJSlaMOn, HO N CBOUM CEPBUCOM 00CNYy>KMBaHUSA, NpuUrnalias BCex BKYCHO
nokywaTb. MNpuenekas noceTntenen, ceoen yaobHom NapkoBKON, a TaK e CBOUM
CepBNCOM «A0CTaBKa B NOOYI0 TOUKY», Yero, Xo4y 3aMeTuUTb, HeT Yy « Mak[loHanbaca».

«Mak[JoHanbac», B CBOKO o4epenb, OCHOBbLIBAETCHA Ha TOM, YTO:

e [lencTeyeT ABaAUATb YeTbIpe Yaca.

PaboTaeT «MakABTO»

YKJIOH Ha eCTeCTBEHHbIE N BbICOKOKAYeCTBEHHbIE MPOAYKThI.
KOHTpOJIb Ka4yecTBa.

Cuncrtema ppaH4Yan3nHra.

Ha4yunHasa ¢ 1999 roga pupma «MakloHanbnc» octaeTca paBOPUTOM Ha KPYNMHOM pbiHKe
obuiecTBEHHOro NUTaHUA. TakoBbIX UTOMOB NOJIYYMI0Ch A0O6UTBLCSA 3@ CHET MOLLHOro
bpeHaa n Bceobulero pasMepa npoaak, KOTOpbIM COCTaBAN HA TOT MOMEHT 35
MUANMapaoB Aosnapos. PupMa paspabaTbiBana CTEPUOTUMNBI N3FrOTOBEHNSA Bat04,
HeKne NpoayKTbl BlageoT cBoMMN BpeH0BbIMK Ha3BaHUAMK : «burMak»,
«4YukeHMakHarreTc». U30bpeTeHa pa3paboTka ocHaweHns, BCaYeCcKmne NnporpamMmeol
MOArOTOBKM NepcoHasa, opraHm3aumnm cepsmnca, cnocoba seibopa pacnonoXKeHus
3aBejeHNN, a TakK XXe CUCTEeMbl MOCTaBOK. TN CTEPEeOTUNbI PacNpPOCTPaAHAOTCA Ha BCe
pecTopaHbl KOMMAaHUKU B KaXX40W CTpaHe, B KOTOPOM MMEITCHA pecTopaHbl
«MakoHanbac». Bo Bcem Mupe pas B rof oTKpbiBaeTcsa 6osee nonytopa ThiCAY
pecToOpaHOB, YaCTb U3 HUX- JINYHbIE PeCTOpPaHbl, HaCTb - peCTOpPaHbl, OTKPbIBLUNECS Ha
KpuTepusax ppaH4am3nHra. 3To gaeT BO3MOXKHOCTb 3aHATb O4HO N3 (DaBOPUTHbLIX MeCT
3a pybexxoM. Tak e BeeTCcs HanpaB/eHHOCTb Ha MOBbILLUEHWE YNCSIEHHOCTN rocTen. B
KOMMNJEKT BKJIOYAOT HOBEWLMe, aewesble b6aoga, pacTyT Nopuun npun Ton LeHe,
KoTopas bblna paHee. OpraHM30BbIBAOTCA pebadeckmne nrposble nJoLwankuy rnpm



pecTtopaHax. (DleMa nMeeT BO3MO>XXHOCTb I'IpVICI'IOCO6I/ITbCﬂ K Pa3/M4HbIM KYJIbTYPHbIM
yCcnoBumsam, U OTKpPbITa O1A WHHOBALUN.

Y «Mak[loHanbAca» eCTb KOHKPETHbIe Lenun coo6pa3Ho K COOTHOLWEHNIO K CONEPHUNKaM:

3aHATb INANPYIOLLINE NO3ULIN Ha 3apyDeXXHOM pbIHKE.
Coep>xaTb nmeLwmnecs aBopmuTHbIE NO3NLUN Ha PbIHKE.
MpupacTUTb NMONYyNASPHOCTL PecTopaHa, NpeaJsiaras Hoselnwne drupMeHHble 6aoaa,

YBEJIMHNTb nopunn, npn TOWN XKe CTOMMOCTMW.
3aHATb ele HUKAK He OXBayYeHHble PbIHKW.

OQHaKo, MMetoTcs U cnabble CTOPOHbLI pecTopaHa, CoAepP»XXaTCsA OHU B TOM, YTO:

e MAaKAOHaNbAC KOHKYPEHTHbIN peKJSIaMHbIN

e Peknama opneHTMpoBaHa B OCHOBHOM Ha ntogen go 15 net
e Bbico4aniwas Teky4yecTb COTPYLAHUKOB

e Masio MHHOBALUMOHHbLIX TOBApPOB.

Bce >xe MOXXHO caenaTh BbiBOA: MpMa HeNnpepbIBHO BbipacTaeT, pa3BMBaETCA Kak
opraHmsaums, Kak JIMYHOCTb. «Mak[JoHanbAC» BCEraa 3aHMMan segyume no3nymm B
oTpacaun. Ml HelHe, NpoaoJKaeT yayylaTb COBCTBEHHbIE NPOorpaMmbl, MPUMEHAS HOBble
TEeXHOJI0rnun, € TemM 410 bbl YO0BIETBOPUTL TPpeboBaHMA NOKynaTesien, COOTBETCTBOBATb
HOBbIM MNpUopuTeETaM N 0COBEHHOCTSAM MEeCTHbIX YC/10BUA. CTpeMsieHne pupMsbl
OpPUEHTUPOBAHO Ha YJly4lleHne KavyecTBa NUTaHUsA, T.eKa4yeCTBO TOBAPOB N3 KOTOPbIX
npuroTaB/nBaeTCsa efa, NOBbILEeHNe cepBuca obcnyxmsaHusa rocten. nasHasa Lenesas
ayaonTopusa- HECOMHEHHO, AeTU U NOAPOCTKN, OTHACTU cpefHnin Bo3pacT. OTAesIbHO
BblOENSAT aBTOMOONANCTOB, KOTOPbIE YacTo 3ae3>aloT B «MakABTO», paboTatowmmn
KPYr/10CYTOYHO, U B OTCYTCTBUM OJIMHHbLIX o4epenen, 3aKa3blBaloT TO, YTO NMoXKenatoT.
NMNoTomMy B «Mak[oHanbAC» KOMPOPTHbLIE 3ae34bl N Bble3Abl Ha TEPPUTOPUN pPecTopaHa.
Pa3BmBasaCb TakmuMm obpa3om, Aymato, 4To «Mak[oHanbAC» elle fanTenbHoe BpeMs
oCTaHeTCs (paBOPUTOM Ha PbIHKE, K TOMY XXe OeBU3 KOMMaHUU TaKoB: «bblTb N106UMbIM
MeCTOM M CNOCOBOM NUTAHUSA HalKUX NoceTuTenem».

McDonald's pa3spaboTana eanHble CTaHOapPTbl NPUroTOBAEHUSA B0, TEXHONOM MU
obopyoBaHMA, MAapKETUHIOBbLIX CTpaTerun, NporpaMm NOArOTOBKM NepcoHana,
opraHusaummn obcny>XmBaHus, MeToanKM Bbibopa MeCTopacnonoXXeHns 3aBefeHnin n
CUCTEeMbl MOCTaBOK. TN CTaHAaPThl AEeNCTBYIOT BO BCEX peCTopaHax KoMnaHuu B silobon
cTpaHe mupa.Kopnopauusa BuanT cebs nyywien B MUpe CeTbio peCcTopaHoB BbICTpOro
006CNyXMBaHNA N HaMepeHa NPeB30NTN KOHKYPEHTOB MO Ka4yeCcTBY, YPOBHIO
obcny>XnBaHMs, CAaHUTAapPHOMY COCTOSAHUIO N NOTPebUTEeNbCKON LLEHHOCTW.



CTpaTern4eckumim npmopmuTeTamMmm KoMnaHum sBnstoTca obecnevyeHmne ctabusbHOro
pocTa, 6e3ykopn3HeHHoe 06Cny)XMBaHMe KJINEHTOB, COXPaHeHMe cTaTyca

3 PEKTUBHOIO N KAYECTBEHHOI0 NPOMN3BOAMTENS, NOBbILLEHNE KBAaUPUKaL NN
COTPYAHMKOB Ha BCEX YPOBHSAX, OPraHn3aLmns obmMeHa onbITOM Mexay nogpasgeneHnaMmm
B Pa3HbIX CTPaHax, MOCTOSAHHOE COBEpPLLUEHCTBOBAHME KOHLEMNLUMN BbICTPOro NMTaHus,
noouipeHne pa3paboTkn HOBbIX 61104, MHHOBALMKN B 060pYy10BaHUM, MAaPKETUHTE,
opraHmsaummn obcny>xnBaHMa 1 TEXHOJIOT USIX.

OcHoBaTenn Kopnopauum CTPEMUANCL BO BCEM BbITb MEPBbIMU, K HEMY U MPULLN,
NnPONAA HEeNErkKUM NyThb...
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